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Resolution No. 2020-62

CAPITAL IMPROVEMENTS PLAN
2021-2025

TO THE DOOR COUNTY BOARD OF SUPERVISORS:

WHEREAS, By adoption of Resolution 2007-38, the Door
County Board of Supervisors approved the Capital Improvements
Plan, Policy and Procedures; and

WHEREAS, The County Administrator and Finance Director
crafted a Capital Improvements Plan 2021-2025, which was
reviewed and approved by the Finance Committee on July 20, 2020;
and

WHEREAS, The Capital Improvements Plan 2021-2025 is
subject to review by the County Board.

NOW, THEREFORE, BE IT RESOLVED, By the Door County
Board of Supervisors that the Capital Improvements Plan 2021-2025
[which is incorporated herein by reference] is hereby approved.

BE IT FURTHER RESOLVED, That the Capital Improvements
Plan 2021-2025 is remanded to the Finance Committee for inclusion
in the 2021 Budget.

Tax Levy $4,495,934.00

Federal Funding $6,146,691.00

State Funding $ 450,100.00

Other Funding $2,120,000.00

Total C.I.P. Projects $13,212,725.00

SUBMITTED BY: FINANCE COMMITTEE

David Englebert, Chairperson Nancy Robillard

Daniel Austad Laura Vlies Wotachek

Alexis Heim Peter Dale Vogel

Susan Kohout
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Capital Improvement Plan (C.I.P.) Introduction

The Door County Capital Improvements Program (C.I.P.) analyzes the County’s capital asset needs and identifies major projects that
enhance and support the County’s ability to provide the needed services.  Capital improvement projects are different from programs
adopted in the operating budget; such projects often represent very large financial obligations, and may span two or more fiscal years.
It is important that they be properly planned, budgeted and tracked. Because of the unique nature of capital improvements, the
processes for preparing, prioritizing and presenting them are different from the operating budget. Capital improvement projects
require additional information such as geographic location, multi-year funding sources and impact on the operating budget. The
ability to forecast capital needs is becoming more complex, precise and expensive. The C.LP. is a schedule of major County projects
contemplated to be undertaken during the next five years.

Objectives of the Capital Improvement Program
There are several objectives of the C.I.P.

1. A C.LP. sets a realistic schedule of capital improvements that can be implemented within the limits of the County’s financial
resources. '

2. Itis a mechanism for departments to identify potential projects and provide justification for their need to the County
Administrator. Projects can be evaluated from a long-term perspective rather than satisfying immediate needs.

3. The C.LP. serves as a conduit of information from the various departments to the County Board.

4. Itis a comprehensive document that not only provides continuity in financial decisions but connects long-term planning to the
annual budget process for major projects.

5. The C.LP will help to stabilize the tax levy over time and effectively match future expenditures with the capacity to pay for
them in a given time frame.

6. Improving public awareness about future needs is another valuable objective of a C.I.P.

Capital Improvements Projects Defined
For the purposes of the C.L.P., a capital asset fo be included in a C.1.P. is defined as:

an expenditure that is for a County department or operation;
generally non-recurring;

has a cost over $50,000;

has a service life of five (5) years or greater.

-l el o



Goals and Expectations of the C.I.P.
The most important issue faced by the County is the maintenance of a balance between operational expenditures and capital
expenditurcs. The County needs to proteet its investment in buildings, equipment, infrastructure, and land improvements, which
totaled $167,464.1350 as of December 31, 2017. In the past, capital projects may have been deferred to supplement the operating
budget. There is recognition that the two portions of the budget, operating and capital, are of equal importance to the County.
There are legitimate needs that will not be funded through the normal budget process. It is the purpose of the C.I.P. to develop a
funding mechanism within the scope of the adopted Capital Improvements Plan Policy and Procedures for these needs.






























































































































































































































